[image: image1.emf]03.12.22       FINANCE COMMITTEE MINUTES   December 22, 2003       MEMBERS PRESENT:     Chairman, Paul Tsatsos             Vice Chairman, Richard Buley                     Barbara Hart - Berard             Patti Dunn - O’Connell             William Crow              James Papai              Robert Horacek               MEMBERS NOT PRESENT:            OTHERS PRESENT:               Karl J. Stinehart, Chief Administrative Officer               Linda Carr, Town Accountant           Carol DellaGiustina, Assistant Town Accountant               Secretary, Robin Solek       The scheduled meeting of the Finance  Committee was called to order at 6:3 2  p.m. by Chairman,  P.  Tsa tsos.     The next meeting for the Finance Committee will be on  January 26, 2004 .     A MOTION  was made by P. Dunn - O’Connell, seconded by  B. Hart - Berard  (Vote Unanimous)    to accept the minutes   of  Nov ember 17 , 2003  as amended .       The members of the Finance Committee discussed attending the Mass Municipal Association Conference in  Boston. The conference is  scheduled for  January 16 th  and 17 th .  There will be five members attending this year (P.  Tsatsos, P. Dunn - O’Connell, B. Hart - Berard,  W.Crow,  and R .  Horacek) .     Presently the balance of the Reserve Fund is $1 79 ,000.     Town Accountant, L.Carr explained the bal ance s  of the Salary Reserve  Fund,  Carry Over Money and Water  Salary Reserve that reflects Arthur Chev alier, DPW Director’s  and Lt. Robert Laughlin’s  early retirement. The   Board of Selectmen have been accepting applications for DPW Director and will begin interviewing sometime in  January.     Chairman, P. Tsatsos inquired about the status of the Town audit. T own Accountant L. Carr brought the Finance  Committee up to date.     Being that there was no further business to be brought before the Committee,  A MOTION  was    made by  R.Buley , seconded by  W.Crow  (Vote - Unanimous) to adjourn at  7: 35 p .m.     Re spectfully submitted,   Robin Solek   Secretary, Finance Committee  


